ASHLAND COUNTY HEALTH DEPARTMENT

Mecting Agenda
Tuesday, Septcember 8, 2020 7-00pm
1763 State Route 60, Ashland, Ohio 44805

Call to Onder: Dy, Becky Cawnse ~ Ashland County Bosrd of Health
I Approval of Asgest Minutes
2. Approval of Augest Expenses

3 Division Reports
8}  Health Commissiones
b) Financial Report
¢) Viml Recoeds
d) Envircamental Health
¢) Nursing
N PHEP
g Accralitation

4 O Basiness :
a) Update on existing litigation with Cattleman’s Restaurnnt « Neather

& 1T Updanes- Jonvey
£ New Hosiness ©

2) Variance Request Bill Bardy
1184 Twp R4, 1426 Ashland, Ohio Miliea Twp.
Rogeest pormit to install a sewage holding tank 10 serve a new pole barn built on his
property, Mr. Bandy wants o install a bathrooms in the pole harn. Pole barn is used for

persomal sompe and working,

b) Mental Health and Recovery Beard Levy:
Discussion about the upcoming levy - Roa

¢) Grant Updates

&  Pervosal Comment
None




7. Persomsl Privileges
None

£ Executive Session, as necemsary: Purseant 10 Section 12122 of ORC- Regarding the

appointment, employment, dismissal, Sscipline, promotion, demotion or compensation. Roll
Call for Executive Session:

9. Adjourn - Next Meeting: Tuesday, October 13, 2020 @ 7:00pm



Ashland County Board of Health Meeting Minutes
1763 State Route 60, Ashland, Ohlo 44805
August 11, 2020 - 7:00pm

Board of Health Members Present:

Roer Puglis Jef! Hardmuan

Dr. Dawd Tomchak Stan Kopp
Stafl Members Prasent:

Heather Reffett Health Commiissioner

Lawren Jeffery Vital Registrar/Administration
Pat Doraldson Environmental Hoalth Director
Srurbery Bistry Nurying Director

Jenrvy Heibert Finances

Shedd Pryor Covid- 19 Speciaint

Wickin Taykr Accreditation Coordinator
Guests Present:
Arcabell Fisher
ems hastice
Denny Biddie

Call to Order: The Ashland County Health Department Meeting was called to order by Board
Preddent, Dr. David Tomchak at 7.00 pen at 1763 State Route 60, Ashland, Obio 44805,

Approval of Minutes: A motion was made to approve the July 2020 Board of Health Mecting
minutes by Mr. Jeff Hardman and seconded by Mr. Rom Puglisl. The motion carried.

Approval of Expenses: A motion wis made 1o approve the July 2020 General /food
Protection/PHEP expendes by Mr. Jeff Hardman and seconded by Mr. Ron Puglisi. The motion
carried.

Health Commissioner Report: Meath Commissioner Heather Reffett started out by tefling the



Board of Health that in general aperations progress has been made on purchasing now IT
equipment for all staff. This includes kaptops, monitors, and the ability to be portable and
connect the monitors, We will not have CPU's any longer. It will be all aptop driven. We are
a0 in discussions about moving from Google Suite to Micrasaft cutiook platform, Jenny will
gve more information on the (T progress.

We have restarted the daily 9:000m staff phone calls, every Monday through Friday, we do a
team call that is usually about 45 minutes. Every toam member is on this call. We go through
our local numbers, state numers and all the “hot button ems” that need to be addressed a1 a

team.

We have also relaunched the daly emergency operations meetings, Monday through Friday
with the EMA Director, UH Samaritan, HPP Coordinator and Meather, Every Monday is the
county wide call,

We did a large staff appreciation on July 1+, Heather wanted 1o include this because this report
covers the whole month of July, it was quite a big celebration for all the hard work that the
team has done since mid-March

We worked with the state and signed an agreement 1o uie their contact tracers, when we reach
an outbreak point and our marsing division |s at capacity and can not handle the work load,
Hena Saendamd, cur epidemiologist will wtilize COH's contact tracers o help support that work
load. There s no cost in this agreement.

We recelved an additional $180.000 doitars from the state for COVID-19 response, The vast
majority is specifically for contact tracing and must be spent on contact tracing. $122,000
dollars of It We will be working in the next few weeks on the budget justification and once we
harve that laid out and where we would ke the money to be spent then we will present & to
you at the next board of heath meeting.

We signed 3 memarandum of understanding with the state to do manufactuced park home
inspections, That is abowt fourteen inspections and we will recetve less than $5,000 dollars but,
Is still considered an Income. We can do the fourteen apections with the curres staff that we
have. Pat said that this was a program that we did under ODH years ago and became more of a
housing type inspection than health. ODH had given it up and then created 3 then created a
Maobile Home Park Commission and they had it for a few years, we contracted with them then.
The first couple of years they let the health departments do the inapections and then, even
though they had jurisdiction, then they gave the health departments right of first refusal and
then two years ago the massdactured Home Park Commission was dissolved and give it to the
Coenmerce Department and industrial relations. AN the fees go to the Department of
commerce who contract with us 80 40 the Inspections. We do not want Lo give up & program,
30 we have stayed with it because we do receive revenue for it They have increased the
requirements. Now they want pictures taken and will be a Itthe more invalved than what we
have dome In the past.



We also relaunched the mosguito program and have brought Mandy Bragg, who has been with
us for 3 few summers now, She started officlally warking with us in July and does participate on
the 9-00am call, 50 she can be caught up 1o status on what i happening with COVID. We want
to use the vins messaging about vicus prevention in general. We want to prevent West Nile as
well, She will be doing health education on all of them, She has started collecting some
mosqatoes and we have sent them 1o the state laboratory and we do have within that grant
money that will go directly to Ashland City, Loudonville and a third for other districts to hefp
them in doing thelr prevention with insecticide sprays

In the technical assisting that Heather worked with that she could recall, was Dale Roy Schools.
Two hours was spent going over their school plan. There was follow up with them from our
nursing division. Wi assisted the Ashland Police Department with two dfferent stuations. An
officer was quarantined from Medina County and Heather worked with that Heatth
Comerissioner to understand what that quarastine locked ike and how we could get him back
1o work. One officer we helped to faclitate the testing. We worked with Hilsdale Highachool
on multiple questions and plan development, specifically for the Ngh school. That was about
five different interactions. That inchuded a call with the schood superintendent and the Milisdale
Team. We provided technical assistance to the county jall. They had specific guestions about
rapid testing and how long they were required 10 keep inmates in quarantine

Quality Imgrovement, things that were problematic in the system this month that we weighed
in on. Ohlo Health had two positive staff members early in the month and they were being told
by thels employer that they did not have to adhere 10 the Health Departments isolation and
quarantine orders. Heather was involved with the Hospital Administratoe and thelr OF VP to
onsure that Ohio Health established their policy and communicated it, that i their employees
are required to respond 1o public health. That was taken care of quickly,

We worked with the Coraners office on concems on messaging that we no longer had NARCAN
avallable. Shirley addressed it quickly that we do still have the program and that we do have

supplies.

There was 2 concern in the community with a person that might have had Mep B and was
knowingly spreading it. We worked with our EPf to go through the state law and that it is an
actual offerse against Ofvio Code. You can not knowingly spread the infection Ssease
Hepatitis B and HIV and that they can have criminal changes brought against them

There was an after-action meeting held with EMA, Fire, EMS, UH Samaritan and the coroner’s

office and one medical physiclans’ team to process what had happered with one of the COVID-
19 deaths, They had suspected that he had COVID, he was embaimed before any testing could
be done. We were able 10 get the postmortem test and the result did come back postive. The
meeting was held to see where the mis communication existed and how we can stop this from

happening again in the future,
Heather worked with the other Health Commissioners, who have a meeting on Monday's and



Friday’s. On the Monday meetings the Governor and other State Officials are on the call,
Working with the State of Ohlo, networking on developing the new enforcement strategy. The
state will be gving money for this. This will involve bringing someone on in the Health
Department who s spedifically focused on enforcing the oeder of the state and some of our
local partmers to carry out this enforcoment.

Wark with Medina Cournty in working with the Amish in early September but will now prabiably
be pushed back to late September. This will depend on what is happening with the local school
districts

In terms of media, we tarted posting on Monday, Wednesday and Friday, the current COVID-
19 deaths for Ashland County. Meather did an interview with Jobwa Hopidins University, an
interview with | Meart Radio, two written responses to the Dally Record, three press releases
wero gt out, There were some smafl media requests that were simple to answer.

Vital Statistics Division Report: Lauren asked the Board of Health to see the Month End report
in the packet and read over it while the Board of Health followed along.

Eavironmental Health Division Report: Pat reported that her month end report was alwo
provided in the Board of Health packet. Pat introduced the new Environmental Health Clerk
Annabell Fisher.

Pat felt that everything that they have been doing this year has been COVID related and she
thought she would compare numbers from last year 10 this year, We have higher number is
food service licensing. higher inspection numbers, the sewage inspections are 3 little higher
than they were last year.

Ment of the things that they are talking to people about are consults related to the COVID virus
Bswes. Some are off the complaint log and others are st consultations about other things,
Last year the number of consultations for the year were arcund twenty and this year over three
hundred.

We will be placing the opening for a Sanitaran and we would really preder to hire 2 weasoned
ready to go, type person, who can jump right in and get started.

Nursing Division Report: Shirfey reminded the Board of Health that her report is also In the
packet. Shirkey went over the report as the board of health followed along.

Services are down this year & Bttle compared 1o last manth. June was terribly busy and then
decreased a Mttlo in the beginning of July. The OMHN progran stays very consistent.

The busiest time of the year for vaccine clinic s August and September, going into October. We
are socing dients in chiric in 2 safe manner about ¥ hour apart, 0 the dlimic can be deaned
effectively In between clents,



Jeswry pronided numbers for the Ohio Children’s Trust Fund. The invoice Is in the packet with
the amount of money spert and the amount of peopie that were served. Forty-seven families
were served, This was two different events and ongoing education and support for those

families. We also have the grant for the following year, and this will be ongoing in the amount

of $15,000 .00 for wafety equipment.

Shirley explained what the contact tracers do and when the State contact tracers are notified.
She gave thanks to ol our contact tracers; & is a tiring job and long hours and Shirkey wanted
them 10 know how meach they are appeeciated.

Ron Puglist brought up the question on what we will be doing for the Flu vaccine this year and
how we will run the dinics. Heather, Shirley, and Jonna met to look at what the flu clinics
would look ke this year, We will make them avallable at the Health Departrment on Tuesdays
during vaccine clinic and for those organizations that we routinely work with it would also be
avallable for them to make an appointment on Teesdays during the vacdine dlinic. Heather
would like to hold a large vaccine diinic day a1 the faingrounds. We would like to work with
theen 10 identify what the best date would be to hold this. We will #lio put 1ogether messaging
on where you can get 3 flu vaccine at no cost. The vaccine has been ordered and we want to
encowrage pecple 10 schedule a Tuesday appointment. This large clinic 3t the fair grounds
would be a perfect opportunity shoudd a COVID vaccine come into play. This would give us the
opportunity 10 hold a mass vaccination cinic. Shirley would ke 10 use the yeilow merchant
buliding at the fair grounds and do a drive through clinic. They will have to talk about what that
might look like in the planming stages of this mass ciinic.

Finance Report: Please see the report in Board of Mealth Packet. Jenny reported on the
computer information that we are currently working on. Mike from Coblents technologies
phone conderence with us and went over a couple of different aptions that we will have once
we get our computors as far as services that they could provide. Hopefilly, the computens wil
be ordered very soon. s been a bit of 2 process in trying o figure out exactly what our needs
are versus what is out there and what would be economical.

Heather reminded that in the March mimstes they had approved new [T equipment and we
were alio able 0 bulld IT eguigment into the state grants revolving arcund COVID. We wanted
to understand in the big picture what our opticas were and right now we pay a fixed rate of
ninety dollars per hour of service, they bill this in fifteen-minute increments. We are hoping to
onter Into a written agreement where we could get this rate dropped. Coblenta sald yed, they
condid and that would drop it down to ten dollars less, which would be eighty dollars. We would
have to commit to doing at least fifty howrs & year, Right now, we are not near that ifty hours
a year, 50 we are very hasitant 10 go that wary. This might be samething that we could build
into our strategic plam and we work up 10 having that money free years down the rosd. We do
not want 10 make that commitment but, Heather wanted to Bring i 10 the board’s attention.
The part that seems to be the most cost & the ramber two bullet which Is the preventative
option, even A 2 cost, this is them providing regufar maintenance on our server and right now



we do not have that. Meather sald she wint quite surprised when she heard this. They provided
an amount of $550.00 dollars a month which Is pretty much where we are at. Jeff Hardman
had asked the questions does this also cover if the server would go down along with the
monthly upkeep. We want to really consider as 2 department making sure that we have
assurances that our servers work If they should go down. At this time, we do not have that
sssurance. Heather said in the notes that it sald that they would be able 1o remote in 10 access
our computers, that they would come onsite once a month o do observations, vwirus protection,
back up data 10 the server and patch work. If we go this direction, we need 1o have a very tight
contract

Jenny asked the board of health exactly what they will want from her monthly, for instance the
budget for the grants 1o see what we are bringing in and what is going out? Possibly the
monthly budget for money coming in and going out? The board agreed on both and would like
to continue petting the repart on the bilks

PHEP Report: Shela's roport was included in the Board of Health Packet. She asked them to
ook through and see that it touched pretty much every department. Through the month of July
there were over 160 phone calls and Sheila touched base on every one of those phone calls
with the help of each department. These calls are rarging. from resources to education to
planning. We are providing rock sofid Information no matter if they are calling Emironmental
Health, Nursing, Vitals.

Sheila has completed a complete invertory of PPE, 50 we are able to provide the service of
swuing PPE 10 comenunity partners and schools that are in need.

Sheila s irvolved with afl the EOC mectings, some of these meetings with community partners
where information is shared amongst the group. She has made several visits out to the

community. Schools, community centers and Daycares are an exaenple of some of the visits
that she has made. There Is 2 date by date listed on the back of her month end report,

Sheila has completed to of the ICS courses, she is almost done with the third, She has
completed all the MRC courses. She has reached out by email and phone to revive the Medical
Roserve Core of volunteers. She wat contacted by a variety of people that are more than
willing to volunteer their time. She has collected thelr credentials and is planning on starting a
training program for them soon. This will be able to be done online 5o Rt Is convenient for
thermn

Shella repocted that she has also done two accreditation courses online and s in and using nine
different web applications.

Accreditation Coordinator Report: Vickie's report is ako In the Board of Mealth packet for the
members 10 read.

Ay 13* theough the 17 Vickde attended accreditation training, with simulation modeling on



how 16 treate documentation for accredtation standards. This is what started the “ball
roling”. On Wednesday July 22+ we had a five-hour training with all of the team leads. We
went through an exercise for one standard and how to obtain dacumentation for that standard,
or how we could improve the documentation that we have already. After that meeting, she
sont the team keads out and we have been collecting documentation. She has reviewed one
hundeed and twenty documents that we had already had when we first started the first
process. Some of those documents were able to be used again, some were rejected, and we
had to find new documents. hutt this woek we set 2 seven percent goal for each week,
Mearing, each week each group should have seven percent and then fourteen percent and
continuing to adé Wi are mexch further than that in three of our domains. Domaing one and
two have met and have spent a lot of time together. Domain one is over forty percent
completed. Vickie belleves that there are a lot of documents out there, owr problemn is being
able to find them, We did not have a good cemtralized storage system for these documents.
We are working on this central location 30 every document can be stored correctly. There are
several documents that are loaded and in the review process, the rumbers could Jump

significantly.

She thanked the team membaers for being very dedicated amongst doing thelr other jobs. tis a
significant amount that they must add to thelr day to day activities. Vickie said she has taken
on the task of formatting and doing the cover sheets and uploading.

Oid Business: Update on existing litigation with Cattlerman’s Restaurant: Heother

Last week we had & mediation session scheduled with a federal judge and at the last mament
the plaintiff damissed the case. Hours later we filed with the state courts. Our legal team is
working on that, the plan is not to ask for it 10 go back to federal court, but 1o work on the
original negotiation that we wanted 10 do within the federal courts. We will reinstate their
lcense; they wil follow the law and wear masks. Jeff Hardman replied that this is what was
sskad of them 10 begin with. Follow the orders and you can re-open. Ron asked what the
expiration date on the extra two weoeks that was given to Cattleman’s Restacrant. The old cre
expired on Friday August 7, 2020 and a two-week extension from that. Heather sald that If
there is not a resolution within the next woek, we are prepared and ready 10 enter & full court
trial. Heather is fine in saying that because the owner of the Cattlernan’s Restaurant has
perjured herself in written court documents.

New Business: Discussion —
3) IT Update: was reviewed earlier in the meeting notes.

b) Security Update: Lawen thanked the County Commissioners for coming out and
looking st where we would be able to put doors up and going over signage. VASU
Communications came out Monday and walked around. They are looking at four
camoras 7 panic buttons, a new bax with a marcs radio. They will be sending 3 quote
for that and cameras,



Lauren also publicly thanked the Ashland County Sheriff's Chief Carl Rickert for coming
in and Intraduced himself to Meather and made us feel very secure in knowing that the
Sherift's department will be keeping an eye on the property and whatever noeds we
might have to please contact him personally. We are feeling much better about security
with the future installation of doors, signage, and a security system.

Public Comment:

2) Savanoah Lors Oub Request.
In the back of the Board of Health packet there is a letter from the Savannah Uons Club.
Pat explained that we have permissive food categories that the state health department
allows. 'We have never created a nonprofit category for a temporary food license. n
cost methodology reflects on haw much time is spent in the program, inspections we
do, and sanitarians used and that creates the cost. This depends on if it is a one-cay
event or more. The lion dud approached us, and they would like 10 start their
fundeaisers. Poople use temporary licenses 1o operate their fundraisers. There has
been an aliowance for Scensing or not icensing ¥ the people will take a donation
instead of a set amount for the food, They cannot suggest an amount. As a donation If
they put money in that s fine But, they cannot say anything to them If they do not.

The Savannah Uons Club would ke to do a no touch payment, where a person would
pay online. They would like us to adopt a nongrofit foe category. Pat proceeded to read
the letter, again which you can find in the back of the board of heath packet requesting
this action,

Pat explained that the process to get your tempoeary lcense is the same. There s 2
packet that is ghven out and there are questions that they munt read over and sign that

says they read over it. This talks about temperatures, where the food comes from etc.
Temporary lcenses are more rolaxed. This all will be taken into consideration during the

cost methodology.
Personal Privileges: None

Additional Action:  None

Executive Session, at the request of the Health Commissioner: Pursaant to Section 121.22 of
ORC- Regarding the appointment, employment, dismisial, dincipine, promoticn, demaotion or
compensation of an employee or official,

Ro¥l Call to Enter Into Executive Session. By - Lauren Jeflery

Mr. Rom Pughis ~ Yes  Mr, Jeff Mardeman - Yes Dr. Davdd Tomchak ~ Yes



Rall Call to Leave Executive Session: Health Commissioner Heather Reffett
Mr, Ron Puglis ~ Yes  Mr. Jeff Mardman - Yes  Dr. Danid Tomchak - Yes
Adjourn: Next Meeting: Tuesday September Sth, 2000 @ 7:00pm

Adjournment: The meeting was adjourned at §:15pm
Executive Session Adjournment: The Meotng was adourned at 9:15pm

Notes taken by: Lauren JefMery

QP:Q“‘% -
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ASHLAND COUNTY HEALTH DEPARTMENT

Health Commissioner’s Report
Month: Acgust 2000

General Operations:

o Two stalf members trained on County Prosecutor’s new system, MatrixCvilPortal. Three
empioyees will maintain accounts; Heather Reffett (Health Commissioner), Pat Donaldson (EH
Director) and Vickie Taylor (Accreditation Coordinator). All requests for formal opinions from
the County Prosecutor will be managed via this on-Sne system,

o Reguestod expanded access to GMIS for Jenny Helbert and Shella Pryor to process l electronic
files for ODH PHEP and COVID related grants.

o MHC granted permission for managers 10 use the credit card for purchases up to 5150 with
permission of Financial Analyst or Vital Registrar, in the case that the Health Commissioner i
uravailable to give timely appeoval.

Finances: Jenny Melbert's report will elaborate on the following items within her financial report.

o Approved the purchase of new IT equipment for all staff a2 a cost of 546,339 20. Funding was
avallable from the General Fund, line 09200 which had 554,100 that was not encumbered or
projected to be spent.

o ACHD earned $11,462.12 during the MAC Bifing 3" Quarter of FY20

Personned:

o  Sheila Pryor was offered the position as ESF 8 Coordinator on August 14™ after & competitive
selection process. Four (4) indiiduals applied, two were interviewed. The panel selected Ms.
Pryor. Panel was comprised of the Health Commissioner, the Ashlund County EMA Director
(Mark Rafeid), and the Mospital Preparedaess Cocedinator (Steve Carrol).

e Team member, Jessica Donovan, & contact tracer, experienced a family tragedy. Her future with
ACHD is st undecided.

o Mandy Bragg continuing with Masquito Grant but akso stepping into the COVIO-19 Specialist
role,

1763 Suate Route 40 - Ashland, Otio 44805 © 4192024231 www sdhlandhoalh com
Errvisossncotal Heah 41925241337 - Pax 4192624133 Nursing 4192524337 Fan 419-202.4271
Vite! Sutisncs 4192624231 - Fax 4192024360



o Ansouncing Registerod Sanitarian position today on 9/8/20. Plan to share with both locaf and
national organirations, ssch as ICMA, NACCHO, and ASTHO, Pasition will be open until filled
with the first screening to occur on October 2, 2020,

Spechal Projects/ Activities: COVID/19

Cattlernan’s Skype Hearing with Jodge Ron Forsthoetel was held on Friday, August 28" Formal hearing
st for approximately 15 minutes. Off camera discussion between the Plantiff’s lawyer and our lawyer
lasted for approximately 45 minutes. Decision was to attempt 1o reach on an agreement before
September 4% . If no agreement was reached, a court hearing was scheduled for September 25",

$choo! Recpening Activitees.

o Health Commissioner sent out written gakdance 1o all known local schools on 8/10/10.

o Health Commissioner assigned a public health nurse or ACHD official to each school to provide
direct technical assistance.

e  Nursing Division, under direction of the HC, launched weelly technical calls with school nurses
to address their concerms and plams 10 reopen safely.

o Emergency Management, under direction of HC, distributed PPE kits to each school murse which
inchuded KNT5 masks, gowns, googles, gloves and mo touch thermometers.

Technical Assistance/Education:

Press Releases for 8/14/20, 8/25/20, 8/31/20

Launched Dusiness Hero of the Week

AU Tabletop Exercises on 8/12/20 and 8/26/20
Meeting with the Fair Board

Technical Asshstance to Ruth's Driving School.

Technkcal Assistance to Mohican Country Market.

Technical Assistance to Superntendent of Ashland City Schools.
Technical Assistance to Principal Hillsdale High School.

System lues Sobved:
Worked 1o address Inacowrate death reporting fram the State to ensure that OOH reparts the same as

ACHD,

Worked to address ONG Testing cancerns of LTCFs.

Rogquested Training on WebEOC platfoem to allow ACHD staff to address future emergencies using an
on-line platform.

Wayne County — Frito Lay potential outbreak. Spoke with Health Commissioner and national
regresentative to address concerns.

1763 State Rowse 80 - Adland, O 46805 - 4192504251 © www.ashlandbhesdh com
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Meda
1. Contributed 10 a Times-Gazette article regarding students returning to Ashland University

during the pandemicon 8/14/20.
p A wwMMNGMhMMMGI&MMDMM
3. The Dally Record imterview on 8/26/20.

Upcoening September Highlights:
o WIMFD Media interview with Health Comenissioner scheduled for September 8 at 3:00 p.m.

o Deposition regarding Cattieran's Case i schedided for September 10™ at 1 p.m.
o Pop-up Testing ovent with the Ohio National Guard schaduled for Saturday, September 26 in
coordination with an even in Richland County, 25 well a3 two rural sreas for our

Aminh/Mennonite populations.
Thank you,
Heather A oM
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September 8, 2020 - Financial Updates:

Computers ~ The check was malled on Thursday. As of today, Coblentz
Technology has not received it. The computers are all in the warehouse, but there
is a delay on the monitors. We should have the computers by the end of this
week, beginning of next.

Vaccine Refrigerator — The fridge was ordered last week and arrived last week. It's
up and running in the nursing clinic.

Covid 19 Grant ~ (Cares Act) - We were awarded $67,755.00 for 2020. This money
will be used for personnel, the vaccine refrigerator, computers and other office
supplies.

Coronavirus Supplemental CO21 Grant - We were awarded $44,785.00 and then a
revision for $15,000 was done for a total of $59,785.00.

Contact Tracing Grant - We were initlally awarded $56,697.00 for 2020 and then
additional revision amounts were added, giving us a total of $178,931.00 (2021

supplemental sub grant). We have to use up the initial $56,697.00 before we can
start using up the additional funds. These funds are to be used for contact tracing

only.
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Ashland County Health Department - August Budget Report
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ASHLAND COUNTY MEALTH DEPARTMENT
DIVISION OF VITAL STATISTICS

1763 STATE ROUT 60, ASHLAND, OHID 44505

VITAL STATISTICS MONTMLY REPORT
August 2020
[ = August JAN 1 -~ August 31,2020
TOTAL BIRTHS 35 239
MALE 21 105
FEMALE 14| 97
HOME BIRTHS | 1 a1
TOTAL DEATHS 32 L <
T MALE - 141
FEMALE 1 125
= 0-18 0 0
L_ 1544 3 9
u 45-64 | ] 28
65 & OLDER 25 220 |
 TOTAL CERTIFIED COPIES SOLD
; BIRTH | 141 1081
DEATH | 148 1204
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Cryptosporidium ] 1 1 i 3 3 *
Cychosporiasis | | | | . 0 1 1
[ Coll (38 serctypes) “ 1 k | il 1 4 6
1§< M ] | | { o 0 ﬂJ_
Girsa I E— ] — 1 i e
o “ w _ 1 1 1] 2 10 7
Growp A Strep | 1 1 | | 1 2 ) 2
b | 1 | ] 1 | ! | o 3 1
Tft_ U <5 Is_r % “ 1 _ _< 4_ “ 9_ | 9.
Hep A | 1 | | | | L _ 1 3 0
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1 | | ! 1 5 )
| ] 1 d | ] 0 0 0
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The ESF-8 role manages our readiness and emergency praparedness for the Ashiand County
Hoalth Department. This month, s Shedla Pryor was selected (o be coordinalor, from her
mmgmuacmwwmmmuaoammmwa
¥aining, planning. coordinating and buliding relationships in our community, Providing needed
wnncmde.mmmmmmwm
s sloady consistent social media presence. She has seady bul a strong relationship with the
Emmrgency Managoment Agency, and activaly sapporting the needs of our partmership with
P, She is on the regular rotation for wookand and afier-hours managoment of the haalth
departmont

Accountable Accomplishmonts:

o Distribution of 39 PPE "back 10 school” starter ks, Reaching out 10 all our school
murses and irviting them 1o the health department 10 kick off & great partnership and support to
every singhs school or leaming facity in the county

o Assistod In 8 walk-2vy sito visits 10 faclites offering CEC and Oivo Department of
Hoalth order guidance for thor spedific facities and needs Education of thoir staff with Q & A
sagments of the visls, Some of thoss visits iIncluded team support from nursing and EM ~
giving full sSuppon 10 our comeEmunity.

o Created outdoor event spedfic media and publications 10 support the 0NQONgG SuMmer
venues in & safe and support wary for Ashland County, Helping with needed safety meassures 10
Mot and comgly with the state mandate for masking and socal dstancing for all secton of the
community. Car shows, fishing derby’s, frull markets, horse shows, golf outngs o ware given
amgio commitment from our team 10 frovide solid support as the county insists on “resuming”
and opening up — wo offer ovry possitile way 10 make sure this happecs safiely. Mary times
forming vakusbile contacts and partnerships within the county that ullimately then support our
eforts %0 koo sockal distancing and masks, with 8 supportive demaeanor that is alwarys the wary
wo want 10 be as ACHD,

« Participsied in the frst area "POP.up” Covid- 10 pubiic leatng, establishing a direct
rapport with Gov DeWine's task force- and Ashland County, We are now on task 10 host our
own overd 26 Soptember 2020, and Commissioner Refelt is faclitating an outreach with key
beadors in our OuBying Amish communities 10 complimant this event. Our entire foam is Mading
the way % the public hoalth noods of the future.

Continual Support Activities

» Facitation of Dadly 0000 howrs staff accountability and communication Lo leam
by conference call for 19 1eam members, 10 Include & weekdy “leam bulding” that
encouragos team cohesivenass and espet de corps. Crestive wirys that ten minutos of
positve mentoring bulld us %0 be the best team ever,



» Dalty 1000 EOC vpdate meetings in person ~ providing ol current statissoal
Information, Yends and issues, as woll as a condut 10 or medical partner, UM Samaritan
for patient count, moniioning and acutty of Our Cases.

» Weelkdy Countywide EOC meetings - representing ESFE in a Sl capacty — as
wedl as identfying courty wide warys and suggestions for a cohesive rolaSionship with o
omergency resporse facton

» Biweekly Conforence calls with all Ashiand County Health Care Partners
providing all needed statistcal data, 10 inchude status of PPE shipments. implementation
of S National Guand staff testing and how 10 bast respond 1o the Sux of staffing and
A

» Participate in every school “Nurses Call’ woekly, fraining opportuntios, ODH
Webinars are compieted weeldy for new guidance.

» Weekond on call poirt of contad for & weekends ~ 10 include contact within each
department e support in the need of a call after hours.

% Leading organizational meetings for the upcoming POP-up COVID-19 testing for
us on 26 Segtember, that Includes, Gov DeWine's Seam, Nationat Guard kalson, Nursing
team. EMA, UH Samantan, Shoriffs Dept, Ashiand County Fair board on o weekdy basis.
Recnting sponsors for volunteer refreshments and coordination in the community
twough the Ashland Community Foundation.

Deltverables to Environmental Health — Nursing Staff - Accreditation Coordinator —
Health Commissioner

August 4 full registration of MRC for Ashiand (nof had active participstion snce 2018) — This
Included completion of wob-based raining of 3 hours and certificate eamed, webinar
completion, activation, snd registration with Region 5.

August 7, 13, 20, 27 - Accredtation Program faciitation for DOMAIN 2, in coordination with

Vickie, managing rmeeting, process, participation and delivery of products 10 successiully meet
the cbjectives Dy month end. July 1+ will continue 10 suppon Bhe other Domains as needed for
Isam cormplotion and accrediation o be eamed.

August 12 & 26 - Tabletop Exerdises with EOC, UH Samaritan, and Ashiand University, 1o
inciude Afer Action Reports.

August 21 — Compilation of Ohio Putiic Health Communication Systems Traning & gained
ASMinSIalon Bocess.

August 23 - Completion of GMIS Fraining, course materials, registration and spplications for
grant managemaent for ACHD.

August 25 - Rogistration, training, courses completed for NECO / Region 5 grant administration
and reporting

August 26 « Registration, training, comgletion, and one on ane training with Ohio PHEP program
10 iIndude correcsion of teo proviously saubmitiod July debverables, for payment.

August 17 - formed partnership with Applesecd Mental Health & a cobesive program between
our services for Gtizers needing mental, financlal, or support we do Not have access o at




ACHD and vice versa, 'We were able to holp 2 familes in neod of legal counal for ving
shuations, due 10 COVID-18 and a family that has o child with cancer. We are in parinership
with Kally Smith directly and her team is going 10 actively participate in the EOC maving forward
for he weliness of the commmunity a3 wo ConBinue 30 reach out in support of the pandemic and
the results of montal hoalth in our comemunity.

August 11,74,25 31 Assistod in Press Releases with Yaining of the Heslth Commissioner and
notiicaton of the media as well as social media products for the county,

Other Notables:

o Comglotons of 1S 700 and began 1S 800 10 ensuro curvency (had taken before hire),
Also documenting other Seam completion s this has boen identfied as an kngrovernent nasded
In provious Alter-Action Reports.

o Selection of Mandy Bragg for COVID-19 Specialist is complete, framing has alreacdy
begun and wo have actively included her in the upcoming events for Seplember, 10 include
outreach 10 our Amish community, school programs, and every rining cpportunity for har has
beon extended 10 establish 8 fully lunctioning joam in shar order.

o We are planning for a 15 Oclober drive Bvu il vaccine ciinkc (o be offered at the
fakrgrounds and the team has convenad 3 tenes with a site survey scheduled for 10 Septenrter,
with Steve Englet. The overt will be held from 125,

Resourcing of the following PPE ilems in accountabie manner 1o included signature of
organization accepting iwens for futre funding opporiuniies 1o be makitsined:

OO KN 95 manks

400 desposable manks

60 resource kits wigh signs and Mersere from CDC, ODI & Jotser froem Health
Commissioner and ACHD

Summary (repared by Shella Pryor Septomber 3, 2020




September 8, 2020 Board Report ~ Accreditation Coordinator for August 2020
List of Meetings and Events

o 1T meetings ~ 2 meetings

e Domain 1~ 4 meetings

e Domain 2~ 3 meetings

¢ Domain 6~ 2 meetings

e Domain 5~ 1 meeting

e Domain 8and 1] ~ 2 meetings

o  Matrix Training for County Legal 2.3 hours of training
o 15 100 FEMA cowrse completed

o Daily phone all-sta! briefing.
Projects:

o Determined a network fling structure for the shared drive that aligns with what ACHD
would need to keep for accreditation and cther legal purposes {see attached). This
structure will also help ACHD number SOPs 10 align with departments.

¢ Began moving cutrent policies to the new format and acquiring signatures from the
Health Commmissioner.

o Working on a new branding policy that is more detalled then the first ane provided.
Used a template from Public Health and adapted 1o the meeds of ACHD.

o Uploaded new documentation to e-phab {see attached chart). In July we were at 5.12%
which represented 30 measures completed, As of this writing, we are at 21.28% which
represents 70 completed measures.

Respecthully Submitted:
Vickie Taylor, Acxreditation Coordinstor
September 3, 2020
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Ashiand County Mealth Department

1763 State Route 60
Ashland, Ohio 44805
419-2682-4340 Phone
A19-282-4333 Fax.
Ervironmental Health Regulation Variance Request
GENERAL INFORMATION
ey omaryrene 2./ Baepy oy /G- ST o §F7 |
Doty Owwysdtese. (/LY Tiewr Al 1424
| Veriance Locate: Sy Iraeonee: o e Tt
e 2l o
| SPECIFIC VARIANCE SEQUESTED (Lse ackitonal shaets ¥ nended)
| Code section frgm which (0 ¥VRNCS 18 Meguested
Dutads of reouset é/‘@l(( ya ) DeTngk o 2f X Yo' h{dp_ﬁ_
7 N e M
b L o por o  ogul Fallecss i (T
Mtach pans o o ExpUralion GTOnEIong that e v arce reets e e
NO 2 2at20Ca! Neal® Nalard o sulsance s Naedy o ocrar,
ST COMORanCe W The (008 TeQUNSTENES would TRELE 1N UVCEEIY) Or LrTesacrabie hardihip o T MCEGrer
Mo state, locel statite, or ofher sppicable lyws would De viclated.
The protection of the Sealth, safety, and genensl welfire of the pubiic & sssured.
,__.&Lammw
| 80700 o Mttt e

;—=_ » 8 regeteec/Toensed Drofessoral harety ctfy $hat 8 viviews 1 he a
TRCIAAAY DoChse CONBTONS rofll Compkete (Droderce Wi ol The Rite 1eQuUreTenes. I ey Adgrert, the proposed
nnpoum”unnm-“uumm
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Ervirsnmental Healh Director - Opiaicn
The Ervironesertal Heal Dvectior thall review 3l varancs reguesty pricr © forwerdng (o the Healih Commissioner

O T T AL o) S e, S o+

e Dvecar Sgranse =
MHealth Commisyorer Regomnendation
The Mealth Comesiasioner has reviewnd B varience (o) sed { Does [ Does Mot ) recommend Tt the Boord of Hasits ges iy
Comwrarts:
e _onemanr e boransy e
£2are of Mealth Action

—— —— i

APPRAOVED s varancs reguest, contingent oo The lowiyg S0ec DaCTIoNs o canaitions:

CENIED T viarca rocuent based on e following reasons:

A
et Coemaes e g dbo b L.




Date: 08 September

ASHLAND COUNTY HEALTH DEPARTMENT
176 State Huute 68 » Ashland, Ohlo 44804
4192034231 - 4192024060 Fir

www sabisadhcalth com

Welcome

Thme: 1999 bours

Mecting: Board Meeting ~ COVID-19 Awareness & Wellaess Ashland County Monthly Review
Lecation: Ashland County Service Building — Dinimg Room
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