7.

ASHLAND COUNTY HEALTH DEPARTMENT
Mecting Agenda
Tuesday, December 0K, 20206 7:00pe
1763 State Route 60, Ashland, Ohio 44805

Call o Order: Dr. Becky Canne —~ Ashland County Bosed of Health
Approval of Nevember Minutes
Approval of November Expenses

Division Reports

#) Health Commissioner
b) Financial Report

¢) Vital Recoeds

d) Envircamental Health
¢) Numing

f) PHEP

g) Accredisation

O Buninens:
a) Catthernan’s vs. Ashland County Health Department

New Busimess:
») First Reading of Food Foex: (Ponding)
b) Teleworking policy
¢) COVID PAY - Explanation from Wally Burton
d) CDXC change of quarsntine rdes

¢) Guiding Principles’ SWAT
f) Electromic signature boxes for Dr. Rebecca Cawese sad Dr. David Tomehak

) Temp Service to cover EH clerk while she s out

Personal Comment
Masagement Thank You

Personal Privileges
Nooe




8. Excoutive Soxsion, 38 sccessary: Pursusat to Section 121.22 of ORC- Regandsng the
appointment, conployment, dsmissal, discipline, promotion, demotion or compensation. Roll
Call for Executive Session:

Adjourn - Next Mecting: Twesday, January 12, 2021 @ 7:00pm




Ashland County Board of Health Meeting Minutes
1763 State Route 60, Ashland, Ohio 44805
November 17, 2020 - 6:00pm

Meaeting by Video

Board of Health Members Present:

Dr. Rebecca Cawrse Kon Pughsi

Dr. Davvid Tomchak
Staff Members Present:

Heather Reffett Health Comeminsioner Absent
Lauren Jeffery Vital Registrar/Administration

Pat Donaldson Enwironmental Health Director

Shiriey Bty Nursiag Director

lerny Helben Finances

Sheila Pryor Covid-19 Specialnt

Vickie Tayvior Accreditation Coordimanor
Guests Present:

i

Call to Order: The Ashland County Health Department Meeting was called to order by
Board President, Dr. Rebecca Cawrse 3¢ 6:20 pm ot 1763 State Route 60, Ashland, Ohlo
44805

Approval of Minutes: A motion was made 10 approve the November 2070 Board of
Health Meeting minutes by Dr. David Tomchak and seconded by Mr. Ron Puglisl. The
motion carried.

Approval of Expenses: A motion was made to approve the November 2020 General

fFood Protection/PHEP expenses by Dr, David Tomchak and seconded by Mr. Ron
Pughsl. The motion carried.

Health Commissioner Report- None



Financial Report: Jenny Helbert reported that she pald for the second haf of the
computers

Jenny was in communication with the State about the Contact Tracing Grast. it was
declined cn the thinteenth of November and needs correction.

My, Ron Puglsi asked what corrections need to be done. Jenny reported that in October
Ms. Heather Reffett submitted how the money was to be spent for this gramt. The State
did a0t approve these expenditures. The State returned the form saying that they would
not pay for twenty computers or the managers retreat at Mohican. Ms. Reffet had done
 correction and Jenavy thought she had better investigate the progress of where we
were at in GMIS (Grant Masagement Information System). She had not gotten any
response from the State. The State had looked at the corrections on November 13%,
2020 and it had been declined, Ms. Heather Reffett will have to take the time to correct
this yet again and re-submit,

Dr. Rebecca Cawrse asked when the deadline for this Grant had been due. Jenny
reported that this Grant was due in August of 2020, In the spring early summer there
was 2 "dummy” budget created 1o be followed, At that time, we thought we might have
three contact tracers. They are aot specifically named In the grant. As time has gone
on, It 5 up 10 us 1o submit our budget justification and the revision, get the approval and
then every month expenies are added. The justification needs to match the names of
the contact tracers. They cannot be listed as general contact tracers. i they are not
specifically named in the grast, we are unable to claim them. Jenmy has been sitting on
several months’ worth of expenses that sthe cannot ¢laim because the justification has
not been completed.

Once the pastification has been done and approved Jenmy will go back to the previous
months and re-submit and get the re-imbursement. Until this is complete there Is
nothing eise that can be done. Jenery reported that it has been very frustrating trying to
get this completed by Ms, Heather Reffett. If things are completed on time, It should be
very easy 10 go back and add your expenses and move on. Now we are accumulating
months’ worth of things that need to be added and opening wp the chance for more
errors and missing information and then trying to explain 1o the state why she is biling
for something that she paid for back in the month of August. The state Is very aware of
what Is hagpening. Jenny is not sure what more she can do to express how important
this is to Ms. Heather Reffett,

Sheila Pryor reported that between she and Jenny they both have pleces and parts that
can not be completed untid the Health Commissioner does her part. It does not matter
if they are on time with their parts of the grant if the Health Commissioner does not

have her part completed.
1 was also discussed that one of the grants of $200,000.00 could be used for contact



tracing for the nursing department. They noed halp. The contract tracers are not paid
sy health benefits or vacation. The job Is not complicated, and it is very good income.
Ron Pughis) sugpested even the college kids that are cut on break. Lauren responded
that we had brought the idea to Ms. Heather Reffett, and nothing was ever done to
move forward. Contact tracers make S18.00 an howr.

Dr. Tomchak asked ¥ there was a risk of having to return any of the money. Jenny
responded that she did not think that we would have 10 return sy of the funds. She s
sure that the State s willing to do whatever they can 10 work with us. Jenny reported
that we do not get the money in one lump sum. Ron Puglisi asked what the total
amount of money that we were responsible for at this moment in time. Jenny reported
that it is abostt $10,000 00 a month just for contact tracers. Vanessa Wilaman our EP1 is
also getting paid from this grant. We could be bringing in about $15,000.00 & month ¥
we could just pet our paperwork in,

Vickie Taylor reported that she Is having the same ssse with the OPPE budget. By low
this budget has to be created every year in the spring and we have not completed this
yet. Vickie has completed her parts and can not o any further without the parts that
Ms. Meather Reffett needs to complete. The actwal financial reporting needs to come
from Ms. Reffett and it has not even been looked at,

Dr. Redecca Cawrse asked the board members If they had any further guestions about
the finances. There were none.

Vital Records: Lauren Jeffery reported that her board report was in the BOM packet to
be reviewed. Vital Statistics has been very busy with Birth snd Death Recoeds. Phone
calls have been owt of control.

Ron asked what other vital statistic offices were doing. Lauren was very concemed
when we shut down last week. The Funeral Homes were taken care of as Burlal permits
and cremation permits can be done from home. Actual death certificates can not be
sswed anywhere other than the vital statistic office. The Funeral homes were not at a8
concerned for the short amount of time that we were shut down. Other faciities have a
turn around time of much longer. Between 17 and 30 weeks 10 receive a death
certificate because 50 many offices are working from home. Our funeral homes are very
happy with us and the way that we have been servicing them, They were very
concerned about everyone’s health and just wanted us to all be well.

Enviconmental Mealth Division: Pat informed the BOH that her report was i the BOH
packet for review,

Pat reported that her entire staff has been out il with COVID-19 for the kst two weeks.
Karleigh, Jenmy and Pat are off quarantine. Pat reported that after talking with Jennifer



Fravier she was made aware that she is not doing well, and Anna Fisher |5 also not
improving as fast.

Pat noted that there was an issue of a variance that needed 10 be added 10 the “new
business”. This was on Ms. Heather Reffett’s desk for three weeks to be approved and

was ignored.

Because of ilness the Cost Methodology has not been accomplished. Pat would like to
get the numbers together for the December Board of Health meeting and 1o have the
public hearing in January and possibly suspend the third reading. The mallings need to
£0 out at the beginning of February. People will need to be licensed by March 1, 2021

Nursing: Shirley reported that the Board had thewr reports in front of them if they would
like 1o folliow along.

Shirley also reported that there have been 181 positive cases of COVID. As it has been
discussed earier there is 2 desperate need for contact tracers, There have been some
good leads on candidates. The student that had been working with Shirley was very
Interested in contact tracing. Shirley reported that she did receive a resgnation letter
from Lisa Stitziein to go into effect Decomber 18, 2020,

Comtact tracing Is 2 huge responsibilty and the amount of people needing to be traced
Is growing daily. There are three more outbreaks that do not include Brethren Care
Village. Crystal Care for example has 75 people to trace. These are both residents and
staff. 1t is the same for Good Shepherd and Kingston of Ashand is following right
behind. It Is not looking good and anticipate deaths from these faciities.

Loretta was asked to give the exact numbers for Good Shepherd. There are forty
residents and nineteen staff members. Six of the staflf members bve out of the county.
There has been one death and there are theee residents that are very critical.

There are also cases M the schools, the same nurses that are covering the long-term
care facilities are also covering the schools, i has been quite a challenge to keep up.

Shirley asked i there were any questions. Jenny Helbert asked what Shirley thought a
reasonable amount of people would be to hive to do contact tracing, Shirley replied, at
Jeast three more and then one to replace Lisa Sttrlein when she leaves. S at minimum
would be ideal. ANl of these thould be full time positions. Shirley reported that the
nursing department is being “crushed”™. They have cases that they started working on
Friday, the contact tracers are still trying 10 get ahold of these iIndividusls. This and still
trying to help the long-term care facilities. 1 is &fficult because the facility is monitoring
the residents but, we monitor the stall member. Right now, one facility has seventeen
staf! moembers that are positive, and they monitor the people that they Ive with,
quarantining their exposures. This is a massive undertaking. Then on top of this are the




schools, Ashland University had three positives just today. This ks “undoable” for the
present staff. Other Mealth Commissioners in other juriidictions contact trace right
along with their pecple. They roll up their sieeves and jump right in. They carry & whole
case load themselves. We just not have had the helg; it i imperative that we keep up
with this.

Dr. Rebeccas Cawrse stated that she does have some nursing friends that she will contact
about this. Lauren asked If 211 woudd be a possibilty. Shirley reported that they had a
meeting that was scheduled, not aver contact tracing. Meather was not avadable for
that meeting and the meeting was canceled by Heather. Shirley thought that might a
good possibility. The State Crushers are helping. If you have one student in a school
system or a teacher that Is positive that could be forty students in quarantine. This is
not & doable situation. They talked 1o the school nurses sbout this situation, they are
the ones that are caling these people and putting them on quarantine and teling them
that the State COVID Crushers will be in touch with them to monitor them, 211 does
contract tracing free of charge.

Al the above situations have just been an issue of getting an authorization to Nre
Comact tracers. Ms. Heather Reffett had been asked repeatedly 1o please investigate
hiring more contact tracers for the nursing department and did not act on these
requests.

Dr. Rebecca Cawrse reported that she did not have a peoblem hiting tracers and asked
Dr. David Tomchak and Mr, Ron Puglisi. Dr. Tomchak replied that the need is desperate,
and they would add this imo the “new business” below,

PHEP Report: Shella’s report was included in the Board of Health Packet. She has Josh
working alongside her and she s involving him in a lot of training opportunities and
reporting. She & also working hand in hand with EMA. The report has a great number
of good things in 1t 1o read over.

Accreditation Coordinator Report: Vickie's report is also in the Board of Health packot
for the members to read. Vickie reported that we have not made very much progress in
the last month, A part of that is major items that still have not been completed, We
need a strategic plan, we need an annual report, we need owr Qf plan, we need our
employee performance plan. We are waiting for some fairly large itema. If we do not
have these done in the next month or two, we will 5ot meet cur December 31, 2020
deadline. Vickie i in a holding pattern without some of these major items.

She has 12 policies that need to be signed and uploaded. She has had these done for
almost two months walting for Ms, Reffett’s signature. We are stalled until she signs
these. Vickie is mot sure what direction she should take 10 be able to move forward,

Mr. Ron Puglisi ssked i we have a Qf written down somewhere. Vickie replied that we



do not. We went to the retreat and really had good momentum on getting started oo
things. Everything just stopped afterwards. We might be able to go back and re-create
from some of It but, we have lost all the creativity, and all of the documentation. Vickie
stated that she does not think we need to start from the beginning. There was an
employee performance that we had received, we could change dates on it and it would
be fine. She thinks we most deflantly can create » Strategic Plan, but there are a ot of
things that the State mentions that is solely the responsibility of the Mealth
Commissioner.

Vickie also stated that she & re-doing the handbook and policies. We are just not
making the progress that we should, We were on quite a roll and then everything just
stopped,

Old Business:

@) Update on Existing Litigation with Cattleman's Restaurant - Lauren stated that there
are unopened emails in Heathers GMAIL account from the lawyers. This will have to be
discussed at the next meeting when they are opened, and Ms. Reffett is present.

New Burinets:

Vartance: There is & reguest to install a holding tank for the use of an outbusiding for
Shawn and Kim Vaniorn, 605 Township Road 2475 in Groen Twp. The property lies
down Just west of Big Creek and the road goes back over to 95,

Pat held up the drawing for the Board members 10 look at. She was showing them the
property, the house and the outbeliding. They want to put the holding tank by the
outbeliding. The sewage system for the house is above. 1t is not strategically able to get
graveity. De. Cawrse asked If Pat thought it was a feasible idea. Pat agreed that yes it
was. They have dome it many times. They make them pot an alarm o0 it and reguire
the pump records to be forwarded 1o us. Rom Puglisl asked what it was going to be used
for. & will be used for 2 noncommercial workshop with a small kitchen, It is a large
building, and they had some farm animals around. It is no way a Bvestock bam or
anwything like that. Upon the possibility that it should be 10id, the new cwners would
have 10 give R up OF request & new varnance.

Motion to approve: Dr. David Tomchak
2%; Roo Puglini
Motion Passed

Approval of hiring more contact tracers: Shirley was asked by Dr. Rebecca Cawrse on
how mary contact tracers she thinks she would need 1o be hired, Shirley responded
that she would Mce 10 hire three and then one more 10 replace Lisa Stitzieln when whe




leaves on December 18, 2020. The rate of pay would be $18.50 an hour for a forty-hour
week. This would be over a 7 day 2 week period. Dr. David Tomchak asked about 35
hours versus the forty hours. Jenery Melbert responded by saying they can work up to
foety hours but no more than this. They are a0t paid overtime. Jenny stated that they
avoid arvy hours over 40 because we ran into some flex time issues.

Jenevy said that this ks a separate category of employee. We budget money into the
contract line itemn and she strictly pay ol the contact tracers from that ne number, Itis
soparate from payroll. They do not et direct deposit Ske regular employees they
receive an actual check. There are no taxes withheld, no PERS and sign papers saying
that they have been informed that there are no withholdings. This being comparable to
an independent contractor of being self-employed.

Dr. Tomchak would like 10 be clear on the actual hiring process. After reviewing
resumes and conducting interviews how is the process envisicned? Shirley responded
that she and Shells and Lisa Stitziein sit in on the Interviews, Sheila asks very good
questions and between the three of them they make the decision. Dr. Tomchak asked If
a background check is performed. Shirfey stated that yes, they were. Dr. Tomchak also
asked if Shirley, Sheila and Usa would have the matherity to do the hiring Jenny Melbert
stated yes and that the only thing that the Health Comminsioner is responsible for is sign
the letter offering the position.

Motion to approve Mr. Ron Pugls to hire four contact tracers, approval to be finalized
by Medical Director Dr. David Tomachak or Board President, Or, Rebecca Cawrse.

2% Dv, David Tomchak

Motion Passed

Public Comment. None

Personal Privileges: Ron Pughs! reported that Stan Xopp received complaints that they
are not getting thelr well and water permits. Whatever the process is the Board
members anderstand that staff has been I Me just wanted it noted that people do mot
know what is going on In the office and they do not understand, and they are a ittle
unhappy. Again, it is completely understood by the board of health members. Jenny
stated that she had called many of the installers back and Lauren has a5 well Lauren
o stated that we were told that we should not tell the public why pecple were out
and we a5 employees did not understand this. We felt as though if we were honest with
the public and 10id them what was really poing on with the health of the employees,
that they would have been much more understanding about the whole situation. We
were 1oid not 10 say whyy they were out, just that they were out. Ron Puglisl said as the
Board of health they need to ducuss if that was the right approach. Pat stated that she
has had a kot of comversations on the phone and many emails and she told them that
she had been sick for two weeks and she figured that she did not have to actually come
out and say it was COVID, that most people understood immediately what that meant.




Pat said on several different occasions that the whale Enviconmental health staff was
out sick. Many people were just upset that it was not posted anywhere, such as the
website, or on the door and some people had driven from quite a way. Dr. Cawrse
thought that this was not something to hde, It is 2 pandemic and people need to know
that we are not immene. They need to know the reality of the situation. Ron Puglal
would like a Banner going across the web page with special announcements for things
such as this.

Additional Action:  Agology and Thank you

It was decided by management and the BOH members that we would post an apology
and a thank you 10 the public through our website and messages on the door. To
apologize for the inconvenience of our absence during diness and a thank you for their
understanding during this time. Sheila will post this on cur Facebook page as well

It was brosght up that there had not been a press relesse. Sheila posted mambers
Monday, Wednesday and Friday last week without Heathers approval. Doing what we
sy we are going 10 do ks what earns the loyalty of our public, The public seems to be
very passionate when we are truthful and forthcoming with them,

Jenny brought up a dacussion about COVID Pay and FMLA. Jenny contacted Erin Coling
from the County Commissioners office. Everyone who is efigibie for FMLA can be pald
9 10 eighty hours, one incident only 10 be reimbursed for COVID. Some people took
the two weeks, some will noed a Sttle bit more. Some have not been working for the
Health Department for 90 days, some have not been working for a year. Jnoy said she
will probably have to get some more information, But she i wondering what the BOH
members think as far as once the employee uses up the 30 hours, do they then take
their sick time? What If they do not have sick time? Dr. Cawrse said she did not have an
answer now. Jenny stated that there will be about 3 employees who will fall short.
Jenny also stated that we have a new employee who has been out with no sick time and
2 Health Commissioner who has gone over her sick time leave and has not been here for
# year, Dr, Canrse asked If the employee ment be there for 90 days to get the
reimbarsement. Jenmy said that it was her understanding the employee must be
employed for a year, they would have had to put in 1, 250 hours of work time. Dr.
Cawrse asked f this was the goverament program.  Sheda replied that yes it was and
that all restrictions on time worked had been Iifted for this grant. Jenny sald that she
will have 10 look farther into it with the commissioner’s office 10 see axactly how this
will work.

Dr. Cawrse and BOM membecs thanked stall for Mlling out the surveys that were given.
Ron Puglis! also thanked staf! for the continuation of operations and doing a great job.

Discussion was had about how 1o do a special meeting to o N0 executive seision.
Questions were asked should we do video or In person. It was decided to have an In-




Perion meeting to be published In the paper for Thursday November 19, 2020 at
6.00pm. Lauren will have published in the paper tonight for tomorrow 5o the public will
have & 24-hour notice.

Executive Session, at the reguest of the Mealth Commissioner: Pursuant to Section
121 22 of ORC- Regarding the appointment, employment, dismissal, discipline,
promotion, demaotion or compensation of an employee oc offical.

Maotion:
nd:

Roll Call to Enter into Executive Session: By - Lauren Jeffery

Roll Call to Leave Executive Sesslon:

Adjowrn:
Next Meeting: Tuesday December Sth, 2020 @ 7:00pm

Adjourmment: Dr. Rebecca Cawrse 7:40pm
Executive Session Adjournment: No Executive Session

Notes taken by Lauren Jeffery

Dr. Rebecca Cawrse, President Dr. David Tomchak, Medical Director
Ashiand County Board of Health Ashland County Board of Health
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Ashland County Health Department - November Budget Report
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TO Obio Department of Health (ODH)

FROM Amy Actos, M D MPH, Dy
-

DATE Apeil 1, 2020
RE COVID-19 Grant-Fanded Staff Payroll Conts
Temporary Reassignment of Stall

The Obso Department of Health (ODH) has received staffing questions from subrecipéents regarding
COVID-19 activities. ODH has received guidaace regarding the temporary reassignment of stall
working on COVID-19 activities sad we have completod the temporary reassignment fors to submit 1o
the federal government foe approval ODH wall share all spprovals or disapprovals once recerved
Appeoval must be recerved from the foderal governenent prior 10 the allowamce of stafl being charged 10
thew current funding for COVID-19 activities. Ay stall who worked on COVID-19 activities peior to
sppeoval must be recoded 10 2 non-federal funding source.

Subrecpéents” payroll policies must inchode language regarding payiag salaries and benefits under
unexpected o extraordisary circumatances from all funding sources (federal or noe-federal) This
payroll policy language is required %o charge staff 10 currost fundeg sources when working on COVID-
19 or e unexpected or extracedinary circumstances.

Families First Coronavirus Response Act (FFCRA) - Paid Sick Leave and Emergency FMLA
(Information below from the Wage and Hour Division of the United States Departmsent of Laber)

The Families First Coronavirus Response Act (FFCRA) requires certain employers 1o provide their
employees with paid sick leave and emergency Family and Medical Leave Act Jeave for specified
reasons related to COVID-19. These provisions will apply from Ageil 1, 2020 through December 31,
2020

PAID LEAVE ENTITLEMENTS
Generally, employers covered under the Act must provide employees

Up 1o two weeks (B0 hours, or & pant-time employee’s two-week eguivalent) of paid sick leave based on
the higher of their rogular rate of pay, of the applicable state or federal srimimum wage, pasd ot

o 100% for qualifying reasons #1-3 below, up 80 $511 daily aad $5,110 sotal,

o ) for qualifying reasons 4 and 6 below, up 1o $200 daily and $2,000 1otal, and

o  Up o 10 weeks moee of paid sick leave and expanded family and medical leave paid at 273 for
qualifying reason #5 below for up to $200 daily and $12,000 total

248 Narth righ Earewl 04 a0 N0
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A part-tiene employee & eligible for keave for the mamber of hours that the employee is normally
schoduled 10 work over that perod

ELIGIBLE EMPLOYEES

Ia general, employees of private sector employens with fewer than S00 employoes, and certain public
secoor employers (which inclodes state agencies, local heakth departments, and any other agency of a
state or & political subdivision of a stase), are eligible for up 10 two weeks of Rullly or partially paid sick
Jeave for COVID-19 redated reasons (see below) Employees who have been employed for ot least 30
days prior %0 their leave roguest may be elighde for up 10 an additional 10 weeks of partially paid
expanded family and medical leave for reason #5 below

QUALIFYING REASONS FOR LEAVE RELATED TO COVID-19
An employee is entithod 0 take leave related to COVID-19 if the employee is unable to work, inchading
unable 10 tdework, bocause the eoployee:

Is sbyect 20 a foderal, sate, of kocal quarantioe or isolastion order related 10 COVID-19,

Has been advised by & health care peovider 10 self-quarantine related to COVID-19,

Is experienciag COVID-19 sympioms and s secking & medical diagnosis,

Is caring for an individeal subject 10 an order described i (1) or self-quarantine as doscribed in

2k

s ks caring for Ms oc her child whose school or place of care is closed (or childcare provider
unavailable) dae 1o COVID- 19 related reasons, o

6 Is experiencing amy other substantially similac condition specified by the U S Department of

Health and Human Services

As with other leave (¢ g, vacation, sick leave, persomal, and comp time), the Jeave described above can
only be charged 10 an ODH ssbgrant if 2 subrecipiont charges loave sormally as a fringe benefit
Additionallly, ODH subrecipiont stafl who are unable to telework and do ot meet the criteria listed
above cannot be charged 10 an ODH sebgrant program

Pleass foed freo to costact Anthony Perry st Anthony perry@odh obio gov or Jeasifer McCauley at
Jommfer mesauleyifodh ohio goy of you have sy questicns

W -

Re Phase | - Subgrant Flexibilty due 10 COVID-19 Page |2




ASHLAND COUNTY HEALTH DEPARTMENT
DIVISION OF WITAL STATSTICS
1763 STATE ROUT 60, ASHLAND, OHIO 44305

VITAL STATISTICS MONTHLY REPORT
Noyember, 2020
November JAN 1 - NOV. 30,2020
TOTAL BIRTHS 299
MALE 9 132
FEMALE 15 130
HOME BIRTHS 6 51
TOTAL DEATHS 480
MALE 23 195 |
FEMALE 19 188
0-18 0 1
19-44 1 12
45-64 8 T
65 & OLDER 13 317
TOTAL CERTIFIED COPIES SOLD
BIRTH 74 1405
DEATH 137 1755




RED ARE NOT CONSIDERED | A
 COVID DEATHES COVID-19 PANOIMIC DEATHS
_ |

@ . DUETOAS
Namt DATE OF DEATH  SIGNED PRIMARY CAUSE wﬂaaaa.m.,%ﬁ._g!
6/25/2020 Yes MULTIFOCA PNIUMONIA  COVID-19 1 L
_NOT QUR COUNTY  ERCEIERCYNTISIN
7/13/2020 Yes COMID-19 INFECTION {
7/30/2020 Yes _covo-19 ATRIAL FIBILLATION CHRONIC CHF

R v e e e - —————

Eart Franks [ 10/18/2020 yes 'SEPSIS DUE TO COVID-19  DIABETES HYPERTENSION




RED ARE NOT CONSIOERED
COVIO DEATHES wgg;g |
|

| DUE TO AS
Mary Oblisk $1/25/2020 Yoy COVID-19
| |ACCUTE RESPIRATORY 1
Leonard Kaerig 11/18/2020 yes DISTRESS SYNDROME COVID-19 PNEUMONIA
sacy Cevenger 11/37/3020 Yes coviD-19 i} ] A
Patriclo Filking 11/18/2020 Yes JRESPRATORYFALLRE =~ COVID-19 i
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COVID-19 PANDEMIC DEATHS
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Report
Environmental Health Mileage: 2020 |
Santaran P Donakdson K Stichert | J Frazer | G TaMa Totals
Jarvary 517 38 A 1.261
- ebrua 4 208 3%0 1,121
226 245 175 208 852
247 n 115 2 407
311 81 179 » 807
424 253 247 214 1,138
3 o 2e 8 118
482 473 268 0 1221
2% - S 0 1211
539 | 87 8s _ 0 1071
7 137 ® 0 P,
| o |
18% 3089 2300 07 10278

oty
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COMMUNICABLE DISEASE 2020  JAN | FEB MARCH APRR MAY JUNE JULY AUG SEPT OCT NOV| 2020YTD 2019
Campylobacter _ 1 1 3 3 | 2 8
3 & W 3 6 6 S
|
) !

g-!uo#&:

1%
51
0
()
0
Cryprosgondium 11 3
Cyciosponaws | | 2
serotypes) 1 | ] ] i | b 4
2 | ._ _ || | 2 6 4
] | | I 3] 3 : ) 10 7
' | 1 13 | 2 2 1
| ] 0 3 1
| , . 1 3 )
: ﬂ | | Vi . | | 0 | o
:C-.Da!n sl | _ | ] 1 S 3
] o 1 3 1 , _ 0
‘Hep ¢, chronkc 'y | VI P oa-a 1| "
. s 5 1 1 1 21 0
LaCrone Vircs 1 | ;| | | 9 1 1
| 4 L | I 2 )
m | 3| s | 8 | 9 4
Meningta - Apetic/Niral | | I . o 1
T B p | | 0 1
| L 1.1 1 S
Rocky Mn Spotted Fever « | 1 1 | o ]
| | 3t 3 131 B | ? 1
Strep Preumonise 1 j I | | 1 )
1 i 1 11 )| 1 o
| o 1
! o 3
{ 0 0
1088 199

' 1 ! +
LI LU nnb_ 43 71 98

8|



COMMUNICASLE DISEASE 2020 MM FIB MARO! APRIL  MAY JUNE JULY AUG SEPT OCT NOV| 2020 YTD 019 018
Campylobacter 1 3 1 -3 L.l . l2lal} 6 i
Cramydia 1 4 121 3 © s |al2is8]8j8!|S LY s7 &0
Cocadiodomycoss ] E i o -
COVD-19 “ 3 x 3 8 23753 .1 .0 03 .
Crypeonporidiem | 1 4 3 |
Creutzfesdt-Jakod Disease =5k | , 0 o 2
E ol {all serotypes) | | I R T 1] i 3 1
Ehrichions | 1 | ] m _,. o o o0
6C b4 | 1 I 1 11l a | 4 | 13 12
Glarsia u | B 121 | ] 1 | 1 3
Group A Strep 1 £ 1 | {1 11 3 | 3 | 1 1
Group B Strep, Newbom L ! [ ¢ o o
HepA ! | 3 | i 13 | =0 | 2 3 _©
Hep 8, acute | | = | | | o . 22
Hep 8, chronkc - SRR ¥ W4 . 1= $ | 3| 1 !
Hep C, acute 4 “ 58 : 1 0 _0 |
MHep C, cheonic | 2 1 | | T B K B 5 1
Mep €, Perinatal | | P ESTH sl 1 1 ]
Influenza Hosgitatzaton 1 6 | 9 2 i | | S | A | m nN |
LaCrosse Vieus | | | . | o I 0
Legonelionn | p i 0 g 3 |
Lyme Disease 12} | 2 3 1 |
Meningiis - 2spetic/viral | I | 1 11 | I | 32
Mumgs et —d 4L 2 L 4
Pertussis 3 _ 1 | 2 ) 2
Ssimonefa ! 1 | O S G
Strep Prumonise ! 3 | _ | I | 1 | 3 3 |
Varkels - I o | o 1
Vibeiosis _ ] | | 4 1 . 0 1
Ashiang Oy Totals 15 % s 17 9 | 35 33 29 68 313 113 161
County-City Totals .35 28 28 30 27 59 98 72 139 1M &W 360




Readmeri A Urmmrgendy Kesponse Comwdnata

"ol

The Readiness and Emergency Response fusction for Ashland County is strategically
bullding able to respond each day to our community, while also focusing on future
capabilities and strength to EMA and Ashland County. We will provide our public health
team the support needed 1o execute properly planned response, education, and readiness
capahilities 24/7 to Ashland County i= any needed opportunity. November was about
getting programs back on track that have been nome-existent since 2016 these programs
are critical to every sspect of emergency preparedness, It is exciting to see new
opportunity to serve the community. The MRC now has 13 volunteers that will begin
tralnéng we will be able 1o report hours of utilizing the MRC and gain potential grant
availability that has not been an option te us for the last few years. We have stood up the
WEB-EOC for the absolute reality that working offsite will in fact happen and the team
meeds to respond In a unified and educated manner - no by putting out the fire as in the
past year, Wo will have a solid and streamline program to safely handle any situation,
crisis, outbreak. Or emergency. The team ballding that we have been actively creating will

compliment every aspect of this,

Accountable Accomplishments;

« Distribution of multiple “on-demand” incidents within our community for PPE at
the onset of an outbreak. In November we have experienced 10 total outhreaks, but that
capacity ranged from 6-60 in any given 14-day window. This also included a group Our
community partmers know they can coant oa us in time of noed.

o Keontified, evabuated solutions, and implemented the process of plexiglass
installation for our ACHD team. Also established working partnership with another PPE
resource readily avallable for our commanity.

o After providing ODH orders, and recomsmendations against social gatherings - we
comtinue to create focused event specific media and publications to support the ongoing
political venues in a safe and support way for Ashland County, that chose to hold events at
thelr own . Asking them to meet and comply with the state mandate for masking and
social distancing safely. We have established a workflow with EH, and directly getting
recoenmendations for venue varfamces in writing to Pat to approve or disapprove for
schools, plays, churches and sporting events,

e Attended a tabletop exercise ot Mapleton Schools with EMA to go over their
Emergency plan in the case of bomb threat or active shooter (ncident.




 On site visit to Summit County ~ North East Central Ohio COVID-19 operations hub
to see the full center. Obtadn training for PHEP grant deliverables, leamed about contact
tracing protocols, funding options that other cousties are utilizing. Shella spent the day
with Chris Barker bullding a partmership with our state leaders, and resources that are
quickly available as noeded. This has never happened in the past for Ashland,

« Active participation (n all video calls regarding vaccimation planning, ODH gaidance
calls, and keeping aware of all Ohlo participations and compliance regulations.

Continual Support Activities and Deliverables to Environmental Health -
Nursing Staff - Accreditation Coordinator - Health Commissioner

» Facilitation of Dally 0900 hours staff accountability and commenication to
toam by conference call for 17 team members, to include 2 weekly "team bullding”
that encourages team cohesiveness and exprit de corps. Creative ways that ten
minutes of positive mentoring build us to be the best team ever. Taking care of
our team as a family bollds fature seccess.

» Daily 1000 BOC update meetings in person - providing all current
statistical information, trends and kssues, a3 well as a conduit to ar medical partner,
UH Samaritan for patient count, mositoring and aculity of our cases.

»  Twice Weekly Countywide EOC meetings - representing ESFS in a full
capacity This opportunity gives our mayor, our commissioners, and civic leaders a
direct Q & A period that shows our value to the county.

» Bi-weekly video moetings with all long-term care partners providing ol
needed statistical data, to include status of PPE shipments, Testing material shares,
and vaccination planning,.

» Participate in every school "Nurses Call® weekly, training opportunities,
ODH Webinars are completed weekly for new guidance. Also, multiple capacity
outhreak support - as the situations occur,

» Weekend on call point of comtact for all weekends ~ to inchade contact within
each department for support in the need of a call after hours.

¥ lLeading organizational meetings for all upcoming COVID-19 testing groups

» Planning and coordinating for Ashland University pre-return testing that
includes: Gov DeWine's task team, National Guard llaisons, and all key leadership of
the university. We are planned for three events throughout the boliday season to
keep the community safe. The holiday break will still house nearly 400 student
athletes that will be trainisg on campus and completing educations requirements
virtually, Continuous meanitoring of face to face situations being minkmal.




Other Notables:
Josk’s Completion of 1S 200

Assisted with COVID testing at Ashland High school on November 13th,17th, and 20th &s part of their
im the study with 05U medical center. Expanding another COVID-19 function offered

participation
during this pandemic and to the community

We have responded and supported 10 outbreaks in the month of November. These unpredictable
events call for something new in the leverage of support to our teams and the community at a
moment's notice.

Continue to accept and track a tremendous pash of PPE from the state, work closely with EMA and
the storage facilithes that we are fortunate to have access to. Accuracy bs critical and of stesost
priority within our staff. Incoming 1600 disposable gowns, that are in high demand & additional
2750 washable gowns, that we have wtilized in feneral bome and educational settings as well.

Resourcing of the following PPE Items in accountable manner to include signature of organization
accepting fems for future funding opportunities to be maintained:

Washable Gowns - 240
Hlue Dispasable - 260
Clear Disposable ~ 500
Shields - 100
N95 - 565
KN9S - 1682
Masks - 3150
Gloves - 5700

Stmmery propared by Sheda Pryor 3 December 2020
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Prevent, Promote. Protect.

HEALTHY PEOPLE, HEALTHY ENVIRONMENT, HEALTHY
COMMUNITY!




Ashiang County Health Department serves ower 51,000 citirem In
O cownty. OF this 28% or 14,340 are goder the age of 18 and 19%
of 30,000 citizes are over the age of 65 Meeting the needs of our
commuenty s the goal of the Ashiand County Mealth Department
s ncludes maltiple services sech as health fain, vaccine chirscs,
heslth education, home visits, Tracing commynicable dnesues
anong other Things. £ach year, the health department works to
determine what is best to do for our community baned on data
coming 0 from multiple sowces. One of these sources i owr
Community Heath imgrovement Plan [CHIP) From this, we
detormine ouf sLategic plan and what i needed to make Ashiand
County healthier. We all have 10 d0 Owr part in makang this
community healtier. We must look at our personal health optiom
and ind ways in which we can improve our health such s gut
wmobing, koing weighl, momsionng oW sugar ntake, eating
healthry and exerciing Look for futore bealth Tairs and education
from ACHD which cas hefp us all make 2 dMerence in the health of

—e

Dhstrict Advisory Counch
2019 OMicers!

Kot McGovern ~ Oharperson
Dob Vinsack - Secretary

The Ashland County Mealth Depanmeat serves the towsships,
villspes, and contract cithes of the county. The mayor of each
of the villages, the president of The Ashiand County Board of
Commiviioners and 1he (haltperson of eath township’s board
of tnuntee are the desgnated members of the District
Advhory Councl They sre required by law b0 meet 2nualy in
March, and thewr s1atulory powers and Suties InCiude
selecting board of health members, considering speciad
reports for the board of health and make recommendation to

improve pubiic health

With the help of oer communily partsers and the Carlng
dtisera of Ashland County, Out ir@Ortast kevy was parsed
This contimsation of funding will aliow ACHD 10 offer the
services we have boen provding berr locally. D you know
ot many peopie rely on the Mealth Department for
omansization: ? Food bunlserises need (1o have censing
and imspections to operate? Vtal records sudch as birth and
death records are procewied heve in Ashlsnd Courty?
These and many more secvicns help beep our Community
safe and heatthy. THANK YOU, ctiser of Ashland County

OF HEALTH AND STAFH
OF ASMLAND COUNTY HEALTH

DEPARTMEN]

Ecerd Membeny

hak M

Leaderamp Tem

205 Sealv




Together we (on make a headther Ashiand County

The Ashland County Health Department o
masdated by Ohio Law to provide certals services to
Our community, without s finandial suppon to do
0. These activities inchude preventing the potestial
fov rabees by wesligating mamenal boe caves, mited
the transmbssion of communicable diseases through
Freesligation and the treatment of ndrideals
providing vacoires (o under served o under vsered
idren, redecing smoling In owr county, and offering
Aealh edacation ind prometon.

Much of our Rending Comes from two major
steeamnd, your Lax support from the levy millage, and
from grant fendag. ACHD works ot applying for s
marry prants aa we feel we are able 10 manage and
we have been succenful i getting some swands.
Marvy Umas, the swarded grants are for specific
programs rather than for general ogerations of the
health depariment. AR we can say 10 you i THANK
YOU for your support! Heving a healthier Ashiland
Countty tabms the cormmitment of o all

List of Grants we participated in 2019:

Mosguito Grant - thi grant provided tiee
vouchers that dagosed of 1,770 tires that
covid hawe been breeding grownd for
monguton

Principle Forgiveness - Loan for sewage
fatleres and replacements,

2019 hept the ACHO stafvery by, We had

(R

treronmertsl Swirrening Poods M
Heaxh
Sewoge Program | Licersed 22
1459 Consellec 6
Pevww »  pected
Lo Pemitsbhsed | 69 Vital Statisthy
Howsehold 244 Total Brts Cortificates I3
Impections tsred
Subdreninn Reviews o Total Death Certficates 1840
Howes
Conushtations 512 Nursing ‘
tmpections ™ Viccines given 2019 10,815
Samples Collected 158 Tracking of Communicabile o
o | . (v ases
__ Campgrounds Car Seats provided e
| keased 12 MM Home Visity 6
Comubed =, Ol ’_._‘MM 5
_Inipected 16 Mypertension Chni -
Radvies Controd L 1 0 Tests Gven 201




)

Balarwe

:

Fund Reverun | Experdes

Genersl | 51055773 | $909,151 | § 611
PHEP | 63641 | eA7E 46,019

§ ont 124088 | 130111 | 109,667

e =

This year, ACHD spplied for accreditation with
the Public 1ealth Accreditation Board (PHAB)
Thin Is the beginaing of a long process of
collecting data, preparing reports, and uploading
evidence for the team o review, After the
review, ACHD will et @ ste visit from & Lesms of
members of PHAD and other health departments.
After the visit, we will be approved for

Tero magor Socuments that are required by the State of sccreditation,
Onio Board of Health and PHAN are the OMA and O
These do0uments (an be found on owr wetn Be

e s e (om

Our current O4A and OMP are s place wntill 2073, Before : ‘
then, ACHD and the community partners will be focued PHA:B
on inglementation and then preparing for the next one ' :

that & doe in October 2073,

D you know you can
folow us on Facebook?
Look for Ahland County
Mealth Departmen for
updates snd current
health news.

AOHD's MOMQquto grant grogram helps protect agami! mosgeto bome dseases by

o Spraying town in the Ccounty

o Provide tiee vouchen 10 help elminate moiquito breeding areas

o Tracks mosguito types in the county and checks them for dsedses soch as Tha, 'West Nie, and
La Crens Encephalitis

o Provding dunia for mosguito Ivestgation 1or standing water such a1 ponds and lahes

for move nfomation regarfing mosguitor check with ACHD




Office of Vital Statistics

| Loading Causes of Death for 2019
Heart Dneave

COPD/Mulmonary Mypertemion
Dementia/Aliheimess

O you know?

Pt of the role of public bealth is 10 be
peepered for emergoncies that could
ofToct all or part of cur population. As
such we participate in PHEF grant which
propares ACHD 10 rexpond 10 such
emergencics, PHEP Program works to
Svance Yx man seds of preparodness
%0 state and local pubiic health systems
are better prepared for emergenties
that imgact the public’s health.

« Community
Resilience: Propareg for and
recovering from emesgencies

« Incident
management: Coordimating an
oflective response

« Information
Management: Making sure
people Mave normation to take
tion

« Countermeasures and
Mitigation: Getting medicines
and suppies where they are
needed

¢ Surpe Management: Expanding
medical services to handle larpe
vy

« Blosurvellance: investigating
and identiying health threats.

ACHD s here 10 help koep us ol sale.

BIRTHS

e MALE = 147

o FEMALE = 135

e TOTAL»272
DEATMS -

¢ MALE = 158

e FEMALE = 208
e TOTAL = 35¢

CHILDMOO0 FATALITIES » §

Vital Records provide » valuable service
to the Ashlaad Community. Not enly does
£ provide Sirth and death certificate
copie 10 the pubie, but | Mo works
with funersd hosses on burial permis,
doctory 0o caune of death, and repocts 1o
the State Vital Records for data reports
on the caues of death,
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Assessment Coordinator ~ Board Regort for Decernber 8, 2020

November was a month of transition. In order for ACHD to mowve forward in acoredation, cevtain major
o need completed. Although | am not certain | can complete them all, | have begun the process for
the annual report and strategic plan. | am hoping this can move e forward and help the Iscoming health
commisaloner. PHAB has given o1 until 3-31-2020 for submission of docements. Any further extensions
will need 10 be accompanied with a letter of explanation and then appeoved by PHAR's CEO.

Tashs

o Draft of Aveual Report

o 12 polickes signed and uploaded in e-phab in place of the nonformatted documents,

o Began the process of taking Information from retreat and fom the community partners of CHIP
itesns and putting 2 format for strategic plan

¢ Employee handbook has been completely retyped in o new format and wpdated. SUE needs
tabde of contents but will be added after odits. Next s2eps are (1] meet with sta® and suggest
changes to the policy, (2) present policy with suggeatied odits 10 the board for discussion and/for
apperovel.

o OMP Objective Worksheets were sent 10 all community partaerns for spdating and most have
come back before the deadiine except for two TAG groups. Once they are all received, | will pat
Mo & report for the Janary Board Meeting and thee into the strategic plan. Partners are
wanting a meeting 2o go over the OHP tems. This wil walt untll we hire 2 new health
commisdoner.

o Attached ace the foliowing repoets:

0 ACHD's Gubding Principles: thin i what b expected of ol stafl at ACHD and was
completed by all ACHD staff at the two different retreats

0 SWOT analyls completed by ol stalf at the two diferent retreats

o Update on Accreditation numbers

o Timeline of hems due by ACHD. This Is either according to ODM, law, or policy,

Lt




Guiding Principles of Employees of ACHD

EMPOWERMENT: [very emgloyee has ownership in the successiul achlevement of our
Department’s mission.

COMMUNICATION: We value effective, strong, and consistent communication both verbal and
written that is respectful 1o sl

KNOWLEDGE: We value an educated staff and conatituency that understands the importance
of preventive measures and health literacy.

SERWVICE: We value timedy, professional, and responsive Meractions with customers.

ADAPTABILITY: Our health department and staff are versatile and able to adpunt 10 In an ever-
changing environment.

DATA DRIVEN: We design our prograems and interventions based upon reliable, evidence-based
practices and data.
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Beginning Timeline for Major Projects CHA, CHIP, 5P, etc.

Due 1o State:
March I every year:

o Sebmission of a state health datrict subndy fund application and compilance statement.
o Statwn of accreditation preparation and sppication effortsy/ progress
o Subminsion of a completed armual francial report to the department.

Maech | Even Numbered Years:

o Completion and submission of the department’s on-line report whikh isconparated the PHAR
standueds on atoreditation progress

End of cach year:

* M Cost Methodology
o Cost for Vacones

CHIP ~ 3 yoars

Year one timelne and tasks
Year two timeline and tavks
Year theee timeline and tasks
(timeline when the neat one starts)
o 2000-2022 SHIP now In place
o 20002022 CHP AL now In place
* In 222 the SHIP for 20232005 is released
= Oct 1, 2023 AC CHIP Iy due for 2023-200%
o In 2005 the 2006- 2028 SHP & rolesied
o Oct 1, 2006 the OHP AC s due for 20262008

Strategic Man ~ 5 yoar

o Year one timeline and tashs (2021)
e Year two timeline and tasks (2022)
o Need 10 start the CHA and O4P that is due Oct 1 2003
o Year three timeline and tasks (2023)
o October 1 OUP Is due
o Year four Umelne and tasks (2004)
e Yeur Mive timeline and tasks (202%)
o Need 10 start the CHA and OHIP that is due Oct 1, 2006
o Year 3 and 4 bagin on the next Strategic Man and update the current one,

Agency performance Man 1 year
o Based on year of OP and Strategic tamky




Indvidual Developmeont
Evaluation - Every January for exhiting employees, % through probation for new and 10 dis
before the end of probation

o lrgrovement Plan

Divisional sta meetings

o Fvery summer TH test evalsation [new employees get Rrat TH test upon Mre)

o Aanually every employes ihould receive:

nformation concerning dangers of drug sbute In the workplace

Current cogy of the department’s publshed statement on drug abune

Current copy of the Drug Free Workplace Policy

Current copy of the empioyee drug testing policy

Information regarding drug counseling, programming etc

o Anmually, every employee should have updated training on bloodborne pathogens and
communicatio dnessen

New Employees.

45 day review/ another 10 days before end of probation period
Copy of hangbook (sign for receipt of understanding)

Drug Free Workplace statement and policy |vign receipt)

Deug Testing policy (sgn recelpe)

Consent form for Drug Testing {sign form)

Sign for Background check

Copy of Ohio's Tthics brw

Copy of Public Meakth [thics Law

ORC Section 102

e e s o9




Finance Report for November 2020

The Conloct lrocing Geanl 2020 has been uplooded and apgroved. | will now be oble
10 enter axpandiures in for the moniths of August. Seplember, Ociober and
November. | roughly figured our reimbursement wil be $75000.00. 1 will cicim the
rermaining $100.000.00 the fiest wook of January. This amount wil conss! of paying
rocern and Nax Sime for thowe employees who have been Yocing. wpples, eic for ihe
month of Decamber, This grant required that confracts were in ploce for ol ¥ocens
belfore we were abie 10 pay them. | have completed thote contracts and have
gotien signatures rom our ¥OCen.




1294200 Adbiarl Conarty Mo Dwgarirerd Ml - cowd st imave

’-.\
Jonnifer Helbert <jheibert@aahlandheatth com»

ovid sick leave

McCauleyQomh.oho.gov <Jenniter McColey(odh chio gov> Fii, Dec &, 2000 o 1113 AM
gmmw

<Norma Fletcher@odh ofso gov>, “Sharnon Colemendodh ohio gov*

“Sravron 9ov>, "Wally Busten@odh oho gov” <Wally BurdengDodh ohwo gov>
M Jonndter,

My responses are Delow In red based on e guidence relessed in Agrll, 2020, Hope B helps. Thanks

Jorodler

From: Jornfer Hefton
Sect: Frday, December 4, 2000 1025 AM

Can you help ma? | am deliniisdy not & MR person 50 you may have 1o handle me with id gloves )

Hore's our stuston:

We had several employess who were out of the ofice sick with Covid. Soma wers out 2 woeks (70 hours ) and some are
SO out sick. | paid each of them thek Py hat Dey were 0 recoive on 8 noemad Cycle and & not reguire Hey use
Dow acourmubated sick Aours. Several of em do not even have the sck Bme 10 use nyway. Am | undentandeg
coerectly that ouw Boand of Healh will not be able 10 feceve any kind of funds (Tederal slate) for payieg Twes empioyees
(FFCRA)T Yos, this s cormect hased on B aflached gukiance. Your apency woukd have needed 1o chaspe leave as »
nge and then pay kir this leinve using the Fege collecied. Also, 1or Bose who 00 Not harve Bhe sick e 10 Use Dt e
Ot past e B0 hours, what 90 you recommend?  You would feed 10 follow your agercy policy. They spply for he
FFCRAT Ploase refer 10 Be stached regarding FFORA. Your agency waoukd need 10 have been charging lsave as a
Fnge. This i how Bt would have Been coversd.

T dotally clusiess. 1 jusl want 1o be able 1 provide our Board comect Information for our Doard meeting Nest waek

Thank yout
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